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Workforce agility report
Mind the gap: what
workers want and what
HR can deliver.

A Gloat Research Group Report on
maximizing workforce agility and aligning
employee expectations to HR ambitions
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01 - Workforce agility as the new standard

What is workforce agility?

As tumultuous times make workforce agility a vital survival mechanism,
leaders need a firm understanding of the differentiators that set agile
workforces apart. Namely, these dynamic organizations can rapidly shift
priorities and adjust operational procedures as new priorities emerge.
They’re swift in assessing market demands and redeploying talent at scale

to tackle challenges head-on.

Businesses that embrace agility at speed and scale reap several game-
changing benefits that set them up for future success. Agile organizations
enjoy better employee engagement and retention rates, superior
productivity, and greater innovation. By moving from vertical hierarchies to
flatter, networked teams, employees across an organization are empowered

to share their ideas, tackle new challenges, and achieve their full potential.

The roadblocks that hinder
agile transformation

Changing a company’s organizational structure, processes, and culture
to unlock agility are foundational shifts that influence every element of
work and the workforce. Although most leaders understand the benefits
associated with agile transformations, businesses keep running into the
same roadblocks: legacy frameworks, unrealistic timelines, and a

resistance to change.

Everyone feels the weight of these challenges, but they manifest
differently for employees, managers, and HR leaders. There are at least
two sides to the story—manager perspectives paint one picture, while

employee feedback might portray another.




01 - Workforce agility as the new standard

Aligning multiple perspectives to
chart a path forward

How can business leaders create an integrated narrative connecting
both manager and employee perspectives? Once executives gain
insight into all of the challenges that are holding their transformation
back, they can begin crafting a future-oriented strategy that will turn

their vision of workforce agility into a reality.

To find a common ground, we polled more than 1,300 employees and
HR leaders in June 2022. The results delve deep into the challenges
that are hindering businesses from unlocking agility. By weaving
together multiple vantage points, leaders can steer their
organizations toward an agile transformation strategy to set their

business apart in the new world of work.
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03 - Spotlighting workforce agility’s game-changers

Talent marketplaces

When it comes to fueling more agile ways of working,
is going to be critical. Once employees
are empowered to take on projects and gigs with various teams, it becomes

much easier to redeploy talent to respond to new challenges in real-time.

However, our research reveals that managers and employees are
encountering several challenges that hinder internal mobility at many
organizations. While approximately 3 in 4 HR managers are piloting new
systems that focus on projects and gigs, nearly half of the employees we
surveyed noted that their organizations don’t currently have internal

mobility programs in place.

Rather than letting career development stagnate, visionary enterprises are
harnessing talent marketplaces to launch internal mobility initiatives at

speed and scale.

The Al-powered platforms match employees to projects, gigs, mentorship
opportunities, and full-time roles based on their skills and ambitions. Talent
marketplaces also generate suggestions for managers who are looking to fill
open roles or projects, in turn opening their eyes to qualified internal

candidates who may have once been overlooked.

In addition to powering internal mobility, talent marketplaces represent a
major win for purpose-led career development, which is something many
businesses are struggling with. Currently, more than half of employees think
their organization doesn’t take their interests into account enough. With
built-in career pathing tools, workers can harness talent marketplaces to
identify experiential learning opportunities that will enable them to build

the skills they need to turn their career goals into realities.

14


https://gloat.com/platform/the-talent-marketplace/
https://gloat.com/platform/the-talent-marketplace/

03 - Spotlighting workforce agility’s game-changers

Workforce intelligence

While skills-based strategies are essential for maximizing workforce agility,
our survey indicates that many organizations are lacking a full picture of
their workforce’s capabilities. Both HR managers and employees agree that
their job architectures and descriptions are out of date—or worse, these
resources don’t exist in the first place. To add another layer of complexity to
the equation, skills information often lives across different systems, making
it difficult for leaders to gain a comprehensive view into the full range of

capabilities within their workforce.

Without transparency into the skills of their workforce and the capabilities
they must develop, making strategic workforce planning decisions becomes
nearly impossible. Instead of expecting leaders to infer what skills their
workforce has or relying on job architectures that quickly become obsolete,

agile organizations

The platform harnesses a rich and self-evolving data set to create skill
and job benchmarking. Workforce Intelligence also keeps roles and
responsibilities updated with insights from internal and external sources,
ensuring that job architectures remain relevant even as priorities change
and employees hone new skills. As skills gaps are identified and job
descriptions are updated to more accurately reflect competencies,
employees can tap into the talent marketplace for relevant upskilling and

reskilling opportunities.
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03 - Spotlighting workforce agility’s game-changers

Pixelation

In addition to harnessing new tools, businesses must also embrace a key
concept that sits at the heart of workforce agility: . Much like
graphics can be broken down into pixels, each workforce can be
deconstructed into smaller pieces, whether that’s sub-divisions, teams,
employees, or even individualized projects and tasks. By reducing the
organizational silos that typically weigh down response times, pixelated
workforces can move faster, make decisions more efficiently, and rapidly

reallocate talent.

Many organizations are embracing pixelation to unlock capacity and
empower employees to achieve their full potential. Our survey shows that
this is a smart strategy; both employees and managers point to bandwidth

as a limiting factor that inhibits skill-building and career development.

Once , businesses
will need a mechanism that enables these segments to move and organize
fluidly—which is where a workforce agility platform comes into play. By
pairing a talent marketplace with workforce intelligence, these platforms
create a continuous loop of insight to action. Real-time data on companies,
employees, competencies, aspirations, and skills provide hyper-relevant
information that business leaders can use to strategically reallocate talent

and unlock agility.
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To fast-track your agile transformation, ask for a
demo. We have a lot of smart people who would
love to explore how a workforce agility platform
can take your business to new heights.

Learn more about the
benefits of workforce agility:

Book a demo
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