
Unlocking skills 
insight for workforce 
planning
How we will build “the most capable 
workforce” 



Nationwide Building Society

Formed in 1884

~18K Permanent 
Employees

Over 600 UK retail 
branches



Why Gloat? – A look back to our 2021 People Strategy…
“The investment in an Internal Talent Marketplace platform seeks to deliver a current missing Society ability to log employee skills, capabilities, 
competency levels, and learning needs – then pairing this with development goals to automatically highlight new employee opportunities. 
This will enable a People Strategy outcome to continuously reskill and upskill our employees; creating significant future redundancy and external 
hire cost avoidance.”



Why Gloat? – Skills transformation in Financial Services…



May 2022 – The big bang!



Helps colleagues find their next 
chance to develop by matching 

their skills and development skills 
with opportunities across the 

society 

May 2024 - Enabling “The most capable workforce”

Strategic Workforce Planning
Allows collection of skills data to understand the skillsets of our 

workforce

Identifying current and future skills gaps

Deep upskilling of key roles aligned to industry and workforce 
needs

Enabling ‘the most capable workforce’ through a skills-first 
mindset

This helps us put our people and their 
skills at the core of our future 
workforce strategy



Monthly Prize Draw



Skills Dashboard Demo



Skills Frameworks – Understanding current capability



Skills Frameworks – Understanding current capability



Questions?


